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SUNDAY, NOV. 3, 2019

6:00 - 7:30 PM - WELCOME RECEPTION

MONDAY, NOV. 4, 2019

7:00 - 8:00 AM - BREAKFAST & REGISTRATION

8:00 - 8:30 AM - OPENING REMARKS

8:30 - 9:30 AM - KEYNOTE SESSION

ALEXA GOES TO COLLEGE 
John Rome, Arizona State University

John Rome, Arizona State University’s (ASU) CIO, is a nervous parent. He’s preparing to drop off 
his baby—Amazon’s Alexa—for the first day of school, and he wants everyone to like her. As the 
new kid on the (campus technology) block, Alexa is ready to take over ASU. 

The Amazon voice engineering program first landed at ASU’s campus through its Tooker House 
project. The Tooker House is a cutting-edge Tempe residence hall that was designed to stimulate 
engineering innovation and bring new space and modes of learning to the Fulton School of 
Engineering. With the introduction of the Amazon Echo Dot program, students will have access 
to voice technology that will connect them to the ASU community like never before and enhance 
their overall campus experience. The embedded Echo Dots will not only provide students with 
services but will inspire young residents to engineer and build future technology. 

Learning Objectives: 

 f Understand Amazon Alexa’s role on campus and the reasons behind its integration into the  
 ASU campus space 

 f Highlight current examples of the skills that both students and ASU staff have engineered 

 f Showcase the students’ work with the surrounding Tempe community and the potential for a  
 Smart Campus/City application 

 f Explore where voice technology is headed 

This session will include a Q and A opportunity with time for reflection and discussions.

9:30 - 10:00 AM - NETWORKING BREAK
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10:00 - 11:00 AM - CONCURRENT SESSIONS

EMPOWERING HIGHER ED: A VOICE-FIRST STUDENT EXPERIENCE 
Somen Saha, n-Powered  
Marina Macomber, Northeastern University

“Alexa, ask MyHusky….what time is my next class?” Northeastern University showcases a voice-
first end-to-end platform created and deployed by n-Powered, that empowers universities to solve 
the common challenges along a student’s college journey. The platform, designed by Somen Saha 
of n-Powered, connects underlying university systems through it’s open API interface. This allows 
for a 360-degree view of the student, via voice and other digital mediums. 

The Outcomes of the MyHusky Program include:

A personalized experience for all students, utilizing both voice and chatbot technology, accessible 
via the students’ phone, computer or other modalities

Students have the ability to link their student account, allowing students access to:

 f Class schedule

 f An academic advisor

 f Husky card balance

 f Student account balances

 f Grades & GPA

 f Housing assignments and more!

Come join us and see how MyHusky is impacting our students, by reducing their cognitive load, 
streamlining systems and access to data, and supporting students on the move! 

Learning Objectives:

 f Define a voice-first end-to-end platform

 f Considerations for designing and deploying the technology

 f Investigate ways to embed compliance in university voice platform 

This session will include a Q and A opportunity with time for reflection and discussions.

CONNECTING IS EVERYTHING: INSTITUTION-WIDE ENTERPRISE CRM 
PLATFORM AT IU 
Cathy O’Bryan, Indiana University

Indiana University (IU) embarked on a historic Customer Relations Management (CRM) journey 
starting in 2012. That journey expanded in February 2018 with the launch of an institution-wide 
CRM program that continues to improve service to IU’s 100,000 students, 19,000 employees and 
690,000 living alumni across 9 campuses. 

The stakes could not be higher for incorporating an institution-wide Enterprise CRM application. 
Competition for student recruitment, engagement, retention and satisfaction are at the heart of 

MONDAY, CONTINUED
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every institution’s legacy and brand. Deeper still are the needs for support from endowments, 
Alumni donors, research funding and campus relevancy. 

The challenge for IU was to maximize the marketing value of a CRM that could pull together the 
multitude of interactions of its diverse constituencies. At the program’s inception, IU had over a 
dozen CRM instances and over 400 single-point solutions for digital email communications across 
its campuses and schools. If a connected institution was to be the goal, a CRM that could address 
these issues would need to be part of the strategy. 

IU developed and planned their CRM around 5 significant pillar features: 

 f One source for all IU constituent interaction data 

 f More intelligent engagement 

 f Fewer organizational barriers 

 f Empowered staff and improved services 

 f Metrics to evaluate engagement 

11:00 - 11:15 AM - TRANSITION BREAK

11:15 AM - 12:15 PM - CONCURRENT SESSIONS

ACHIEVING MAXIMUM ADOPTION TOWARDS AN AI ASSISTANT PROGRAM 
Marina Macomber, Northeastern University 
Saha Somen, n-Powered 

In order to meet their targets for attracting, retaining and graduating students, university 
administrators must find the most effective and efficient ways to engage students. For the 
student, going to college is one of the biggest changes in their life. And successfully adapting 
to college life in the digital age can be more overwhelming than ever. In the past, students need 
simple tools – books, paper, pens and a bound planner. Today, an endless (and evolving) array of 
digital tools for organization, communication and study promise to help students stay organized, 
work smarter, live better, and get through college with no more frustration than necessary. But 
how will they discover, evaluate and choose the tools that fit their needs? And how do we respond 
when they ask for assistance in this area or “What will this one do for me?”? The 21st Century 
student needs a helpful digital advisor, assistant and audience 24/7. But with so many options 
available at their fingertips, how do we ensure that we are reaching – and engaging – them?

This session will conclude in group discussion, Q & A and time for reflection.

BUILDING PARTNERSHIPS ACROSS THE INSTITUTION TO LEVERAGE YOUR 
ENTERPRISE CRM 
Cathy O’Bryan, Indiana University

Adoption of an enterprise-wide CRM cloud service technology is a challenge. Establishing a 
shared vision of a unified system that addresses the needs of multiple constituents is the key to 
building and leveraging relationships critical to success. For Indiana University (IU) that vision is 
1-IU! 

MONDAY, CONTINUED
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In this session, Cathy will focus on the ground-up, organic strategies that incorporate common 
goals, transparency, university resources and key partnerships in transitioning from a lagging 
legacy CRM system to a state-of-the-art single Salesforce cloud-based CRM application. 
Most higher education schools and institutions fail to leverage the technology of a Customer/
Constituent Relationship Management (CRM) system. 

In 2015 IU was not immune to this dilemma. With low adoption from IU’s existing CRM system by 
2015, the University Information Technology Services (UITS) - the technology arm of IU - partnered 
on a solution with the university’s six satellite regional campuses and the Office of Online 
Education. The partnership’s common goal was to design, build and implement a Salesforce 
CRM application for recruiting undergraduate students. At the same time, partnering with the 
Marketing and Communication department, IU embarked on a parallel feat to consolidate 450+ 
disjointed email communication solutions into a single Salesforce cloud solution. 

The key to success was building trust by identifying common goals, sharing resources, focusing 
governance on big picture decisions and agreeing on necessary CRM features and data. Today, 
the IU CRM Initiative, powered by these partnerships, uses an enterprise license agreement with 
Salesforce to maintain IU CRM data, including: 

 f University contacts/constituents 

 f Their relationships to IU 

 f Interactions between any part of the institution and these constituents 

Salesforce Marketing Cloud is IU’s single mass digital communications component and is used 
by over 400 units across IU’s statewide campuses to manage constituent data. IU CRM is also a 
culture of attentive sharing, both at the individual and organizational level. The starting point for 
success was a shared vision. 

12:15 - 1:15 PM - LUNCH

1:15 - 2:15 PM - GENERAL SESSION

THE MAGIC OF CHUTES & LADDERS: NAVIGATING THE UPS & DOWNS OF 
CHANGE 
Brad Waldron, 99 RainMaker

Your workforce is changing. Technology is changing. Is how you deal with change…changing? Is 
your institution climbing ahead or sliding behind in today’s game of life? Sponsored by Flywire, 
join us for this general session with award-winning author and executive coach Brad Waldron as he 
provides the tools and tricks you’ll need to magically navigate and drive change.

2:30 - 3:30 PM - CONCURRENT SESSION

ALEXA WELCOMES FRESHMEN AT PVAMU CAMPUS 
Midhat Asghar, Prairie View A&M University

Approximately 33% of Prairie View A&M University Freshmen identify themselves as first-
generation college students. New beginnings are exciting, but can create anxiety about the 
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unknowns – where to go, who to ask, what to do? The Alexa Skill Project at PVAMU is designed 
to answer all the questions that a new student or returning student would have regarding the 
University. The session will include PVAMU’s voice-enabled technologies’ journey from exploration 
to implementation and beyond. 

Learning Objectives

 f Review the process of adopting new campus technology from exploration to implementation

 f Consider the kinds of information most useful or desired by new and returning students and  
 the advantages of delivering it more conveniently

 f Examine the advantages of voice-based systems for students as well as the resources  
 necessary for integrating them with existing campus technology

This session will conclude with a group discussion, Q&A and time for reflection.

BEYOND THE HYPE CYCLE – EXAMINING THE PRACTICAL VALUE OF AI
Ryan Cameron, Ed.S., Creighton University

Everyone is talking about artificial intelligence (AI). Conversations are touting the benefits of 
AI-driven personalized services, increased productivity and positive financial gains. AI seems to 
be making a lot of promises and dominating the industry hype cycles. But, what about higher 
education? Can AI live up to the promises? The rapid expansion and adoption of AI have left many 
universities wondering if the technology creates a positive impact, or if it is just hype.

Skepticism and a lack of understanding can be major hurdles for adopting AI. This session is 
designed for administrators and technology champions who need to showcase the value of AI 
and create organizational buy-in. Participants will learn how to provide stakeholders with a greater 
understanding of the capabilities and value AI offers. This session provides an introductory 
overview of where AI can be immediately deployed to provide organizational value. The session 
will conclude by providing an AI scoreboard that helps stakeholders select AI solutions that 
provide real organizational value.

Learning Objectives:

 f Explore AI adoption and where AI ranks on industry hype cycles

 f Understand the immediate value opportunities for AI adoption in universities

 f Learn how to address fears and skepticism

 f Investigate how to apply an AI scoreboard to select value-driven AI solutions

3:30 - 4:00 PM - NETWORKING BREAK

4:00 - 5:00 PM - CONCURRENT SESSIONS

MEET GENERATION Z – THE FIRST AI NATIVES
Ryan Cameron, Ed.S., Creighton University 

For higher education professionals, the millennial conversation is winding down. Their impact 
has been remarkable, filling our world with apps, cloud-based services, and on-demand, 
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ubiquitous technologies. The new generational conversation has begun and is centered on Gen 
Z, representing people born between 1995 and 2010. These are the children of digital natives who 
are now becoming the first artificial intelligence (AI) natives. Are you ready to shift your student 
engagement strategy to meet Gen Z? 

This session will provide an overview of how Gen Z is unique. Participants will explore case studies 
that illustrate how the growth and power of AI technology are shifting the traditional paradigms 
for student engagement. Learn how Gen Z is utilizing AI and be better prepared to design 
contemporary technology services. A greater understanding of Gen-Z will help you create student 
experiences that appeal to the world’s first AI natives. 

Learning Objectives:

 f Explore the key norms, values and behavioral traits of Gen Z

 f Understand how Gen Z approaches work/careers

 f Learn how AI has influenced Gen Z’s expectations for learning

 f Investigate opportunities to engage with Gen Z students using AI

This session will include a Q& A opportunity with time for reflection and discussions.

BEARS, UNICORNS, & CROCKPOTS, OH MY! AN INTRODUCTION TO 
INTERNET OF THINGS (IOT) THREAT MODELING EDUCATION
Joshua Streiff-Fraser, Indiana University

Students engage with Internet of Things technology every day, why not use the very same 
technologies to engage them in learning cybersecurity education? In our interactive workshop, 
participants will learn how to ‘threat model’ every day items in a fun and engaging way using a 
simple workshop process used at Indiana University’s Internet of Things research house. 

Participants will get to hunt down devices that give away user data, tear into the cute insides of 
teddy bears that could used for spying in homes, and heat things up with kitchen appliances that 
could cost you the control of your home. 

Our workshops teach students from middle school through college and are appropriate for all 
ages - and will provide a clear insight into vulnerabilities in seemingly mundane devices. Our goal 
is fostering a fun experience, engaging interdisciplinary learning, and encouraging participants 
of all backgrounds to appreciate how cybersecurity effects everyone. Expect to have fun. No 
experience necessary. Bring your smartphones. 

Learning Objectives 

 f Discuss how IoT devices can be compromised, what sensitive data can be extracted and how  
 they can be subverted to produce undesirable consequences 

 f Gain hands-on experience of the processes and techniques used to hack household devices  
 and experience first hand the mechanics of manipulating these devices remotely 

 f Explore the implications of IoT device vulnerability for you department, school and students  
 and steps you can take to provide additional protection 

This will be an interactive session, concluding in group discussion, Q&A and time for reflection. 

MONDAY, CONTINUED
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TUESDAY, NOV. 5, 2019

8:00 - 9:00 AM - BREAKFAST & REGISTRATION

9:00 - 9:15 AM - OPENING REMARKS

9:15 - 10:15 AM - GENERAL SESSION

STRATEGIES FOR UTILIZING EMERGING TECHNOLOGY FOR MAXIMUM 
EFFICIENCY AND STUDENT SATISFACTION 
Jesse Boeding, University of Pennsylvania 
Karen Ferguson, CSU Global 
Mary Frances Coryell, Ivy.ai 

AI Chatbot technology has the greatest potential to disrupt the student campus experience, 
leverage student data and reduce operating costs - in a manner unlike any other technologies. 
Unlike any other technology, chatbot and AI technology are designed and deployed to work 
seamlessly within your specific campus environment. In fact, Institutions that have engaged in 
deep pre-launch assessments and had a strategy in place experienced the fastest improvements 
with less setbacks.

Learning Objectives:

 f Assess campus emerging technology readiness and needs

 f Distinguish if the emerging technology is right for the campus or various departments

 f Diagnose campus resources for deployment

 f Design a road map for next step for your institute in integrating emerging technology

This session will include a Q and A opportunity with time for reflection and discussions.

10:15 - 10:45 AM - NETWORKING BREAK

10:45 - 11:45 AM - CONCURRENT SESSIONS

USING ROBOTS TO IMPROVE THE HUMAN EXPERIENCE 
Karen Ferguson, CSU Global 
Mary Frances Coryell, Ivy.ai

There’s no doubt that meeting the changing and diverse needs of today’s students has become 
increasingly challenging. Our students have been “swiping” and “pinching” screens their whole 
lives. In fact, many of them probably swiped before they crawled. It’s no surprise that they don’t 
want to read emails, answer phone calls or wait in line! In this session, you will learn how we can 
leverage the very technology they love to improve our ability to predict and meet student needs 
while also improving our ability to build strong trusting relationships - on a human scale.

Learning Objectives:
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TUESDAY, CONTINUED

 f Describe the process for creating an AI solution in student services

 f Explore methods for improving human-human connections enhanced robotics

 f Openly discuss common speed-bumps in implementation

 f Discuss the positive outcomes of current implementations

This session will conclude with an interactive exploration of a bot, group Q&A and time for 
reflection.

CYBER THREAT LANDSCAPE 
Special Agent Andrew Lenzen, Federal Bureau of Investigation

The cyber threat landscape is an ever-changing field of threat vectors constantly testing your 
network. The presentation will build in your knowledge of defense in depth and other techniques 
in thwarting the next cyber-attack.

11:45 AM - 12:45 PM - LUNCH

12:45 - 1:45 PM - GENERAL SESSION

AI PRIVACY PANEL 
Moderator: John Rome, Arizona State University 
Midhat Asghar, Prairie View A&M University 
Karen Ferguson, CSU Global 
Joshua Streiff-Fraser, Indiana University

When a Universities plans to roll out a voice and AI program, addressing privacy concerns will be 
one of the critical pillars for success. Understanding all the various compliance requirements and 
ensuring they are met is a must. 

Learning Objectives:

 f Hear from schools across the U.S. on how they are addressing privacy on their campus

 f Learn about AI/Voice technology capabilities from a privacy perspective

 f Explore the potential uses of data by schools and third parties 

 f Discuss the difference of public(students) perception on privacy vs institution perception

 f Outline action steps to incorporate privacy into your AI programming, privacy policy for your  
 third-party relationship and what needs to be incorporated in your Privacy Notice Page

 f Understand current compliance regulations and how they relate to an AI program

This session will include a Q and A opportunity with time for reflection and discussions.

1:45 - 2:00 PM - TRANSITION BREAK
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2:00 - 3:00 PM - CONCURRENT SESSIONS

TECHNOLOGIES IMPACTING INTEGRATED STUDENT SERVICES 
Julie Selander, University of Minnesota 
Jesse Boeding, University of Pennsylvania 
Midhat Asghar, Prairie View A&M University 
Ryan Cameron, Ed.S., Creighton University

With technology evolving at dizzying speeds, is your campus prepared to keep pace with what 
some are calling the “4th Industrial Revolution”? The Internet of Things, Artificial Intelligence, 
Augmented Reality, Chatbots, Machine Learning, Big Data, and next generation CRMs are just 
the tip of the technology iceberg that will be showing up on campuses in the next few years -- if 
not already. Ready or not, campuses are in a race to adapt these technologies to better realize 
efficiencies, engage students and ensure both physical and cyber security.

This panel will focus on how we can leverage today’s technology that specifically impacts 
integrated student services. Included in the discussion will be the latest trends in AI, chatbots, ERP 
capabilities and CRM software. How can campuses utilize these disruptive technologies now, and 
what is the impact of rapid change on the Higher Education landscape? 

3:00 PM - CONFERENCE CONCLUDES

TUESDAY, CONTINUED
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